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Faculty Development at ICU: Present and Future
Prospects

MALARNEY , Shaun

MALARNEY , Shaun

Faculty Development at International Christian

University

The Theory and the Practice of FD Activities in ICU
FD's Goal: to create high quality faculty members who
can provide a high quality liberal arts education to ICU
students
To provide a supportive service that faculty can use to
improve their teaching skills

To research and provide to ICU faculty members

Utilization of Course Syllabi
Faculty are required to post course syllabi on the ICU
Intranet before term begins
The FD Office manages this process
The FD Office and Dean periodically revise the syllabus
form to encourage best practices: for example, the recent

inclusion of Learning Goals on the syllabus form

FD

FD

Teaching Evaluation System (TES)
The FD Office designs the questions used in the TES
with the assistance of the faculty
The FD Office administers the TES
The TES is explained to new faculty in orientation
sessions
The FD Office works with faculty members who request
assistance with their TES results

TES: Teaching Effectiveness Survey




DEC 2006  FDNEWSLETTER
FD TES FD FD
TES FD
TES FD FD
TES FD FD
Development of Teaching Methods Consciousness Reform of Teacher

New faculty are oriented to liberal arts education when
they start at ICU
The FD website has links to websites that explain
teaching methods and best practices for multiple
disciplines

The FD Office offers training and assistance to faculty who
request it
The FD Office sponsors training seminars on best
practices: writing in the curriculum, e-Learning, etc.
The FD Office publishes the FD Newsletter that explains
best practices and gives practical advice to teachers
The FD Library orders and holds a large number of books
devoted to best practices in teaching
The FD Office attempts to provide a forum in which
faculty members can share with each other successful

teaching practices

FD

FD

FD

Orientation sessions emphasize the consciousness
teachers need to teach liberal arts

The FD Office periodically organizes seminars on
important topics: for example, teaching and working with

special needs students

FD

Connections with Other Universities
The FD Office frequently hosts guests from universities
inside and outside Japan to explain FD activities at ICU
The FD Office has a public website about our program
The FD Office distributes the FD Newsletter to other

universities

ICU FD

ICU FD

FD
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Oral Communication

This course utilizes the Timed Paired Practice (TPP)
invented by me. It is a program that requires students to
spontaneously use the English they know in extemporaneous
conversations.

Students are randomly paired, converse until a mistake is
made they do not notice, at which time the conversation is
stopped and the error pointed out. The computer then
randomly calls up another pair. TPP teaches students how to
converse naturally in English and at the same time provides

empirical data upon which evaluations are based.

Oral Communication -501
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